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		Peter Fairley is Director for Integration and Partnerships at Essex County Council.   His role is to promote the integration of health and social care where it can help improve services and outcomes for Essex residents and where it can help prevent or delay the onset of care needs. 
   
The Essex health and care system is complex. As well as 5 CCGs and 5 acute trusts, Essex is also split across 3 NHS Sustainability and Transformation Partnerships (Mid and South Essex; West Essex and Hertfordshire; and Suffolk and North East Essex).   Peter has represented the County Council on these partnerships and helped to shape the vision and thinking for the Suffolk and North East Essex STP, which was selected in May 2018 as a wave 2 integrated care system.   Peter is also the Mid and South Essex STP board sponsor for developing an approach to population health and prevention. 
   
Peter led the complex Better Care Fund negotiations in 2017 with five clinical commissioning groups, with the Essex plan focusing on reducing delayed transfers of care, developing multi-disciplinary neighbourhood team working, and investing in schemes that support the resilience of the care market.   These schemes have helped reduce social care delayed transfers by 72% from February 2017 to February 2018, and helped support 84% care providers to be rated good or outstanding (higher than the national average).                
   
Previous roles at Essex County Council have included been Head of Policy and Strategy (2013-17) and Head of the Leader’s and Cabinet Office (2010-13).   As Head of Policy and Strategy, Peter Fairley worked closely with the political and corporate leadership of the council to develop policies and strategies covering the areas of adult social care, health and social care integration, education and children's services. He also led the development of a new corporate planning framework for ECC, built around the Outcomes Based Accountability methodology. 
         
Prior to working in local government, Peter was a lobbyist for a range of clients in the public and private sectors, specialising on transport and local government matters. He has worked as a Parliamentary Researcher in the House of Commons. 




	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
			Current Position(s)
	Start Date

	Director for Integration and Partnerships - Essex County Council
	Feb-17






	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
			Previous Positions (s)
	

	Head of Policy and Strategy (People) - Essex County Council
	Nov-13 to Feb-17

	Head of Cabinet and Leader's Office - Essex County Council
	Feb-10 to Oct-13

	Cabinet Advisor - Children's Services - Essex County Council
	May-08 to Jan-10

	Account Manager - Grayling Political Strategy - 
	Jan-05 to May-08

	Parliamentary Researcher to Barbara Roche MP - House of Commons
	May-03 to Jan-05






	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
		Other Peer Experience



	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
		




	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	










	



	
	
	

		This profile is intended only to provide general information of the Peer and should only be used as guidance when selecting the Peer.

All information in this profile is privileged, confidential and intended for the exclusive use of the addressee. Any disclosure, reproduction, distribution, dissemination, copying and any other uses of any information from the profile is strictly prohibited.

The information in this profile is believed to be accurate at the time of publishing, if you find any errors/omissions please email PeerSupportEnquiries@local.gov.uk. Requests for changes will be undertaken by the Peer Support Team'.
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