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Kindness

• Being friendly, generous and considerate

• Kin – ‘of a kind’ who we are, linked together, 
in present and across time.

• Interdependence and connectedness

• Ubuntu – I am because we are
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Kindness – Empathy
‘Rather than walking in your 
shoes, I need to learn how 
to listen to the story you tell 
about what it’s like in your 
shoes and

Believe you even when it 
doesn’t match my 
experiences.’

Brené Brown
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Kindness – Platinum Rule

How do you take your tea?
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Kindness – my privilege

‘Do the best you 
can until you 
know better. Then 
when you know 
better, do better’

Maya Angelou
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@orthopodReg Simon Fleming

What is your range
at work?



Kindness in teams
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Psychological safety

Impact

• Team members can see and feel that their work matters & 
leads to change

Meaning

• Work is personally important to team members

Structure & Clarity

• Team members have clear roles, and their work has clear 
aims, measures and plans

Dependability

• Team members deliver high quality work

Psychological Safety

• Team members feel safe to take risks and to be vulnerable in 
front of each other

Google’s Project Aristotle
2 years, 180 teams & 37,000 employees



Psychological Safety

• Belief that you won’t be punished or humiliated 
for speaking up with ideas, questions, concerns 
or mistakes.

Team
• A shared belief held by members of the team that 

it is safe for interpersonal risk taking
Amy Edmondson
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Dr Timothy 

Clarke

4 stages
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Inclusion
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Further learning - innervism
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Kindness in feedback
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Kindness is brave conversations
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What happens when someone is rude?

80% of recipients lose time worrying about the rudeness

38% reduce the quality of their work

48% reduce their time at work

25% take it out on service users



What happens when you witness 
incivility?

20% decrease in performance

75% of services users have less enthusiasm for the

organisation

50% decrease in willingness to help 

others



Cup of coffee Conversation (Hickson et al Vanderbilt)

• If incivility reported to you 

Can you be an active bystander?

Aims:

• Care – are you ok?

• Share information without judgement



Cup of coffee Conversation (Hickson et al Vanderbilt)

• ‘I’d like to share some information about a 
recent conversation you had with…’

• ‘before I do just wanted to check in

with how things are going’

• ‘I wanted to let you know that after your 
conversation they were really upset’



Cup of coffee Conversation (Hickson et al Vanderbilt)

• Usual reaction?

• Acknowledge and find colleague to apologise to

• Can prompt deflect / distract / dismiss

• Remember you are sharing information for them 
to act on not trying to solve.
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Wellbeing Wheel
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Somersetemotionalwellbeing.org
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Kindness is our Superpower

Chris Turner

‘Civility is a gateway to excellence and 
flourishing much as rudeness is a gateway 
to bullying or hostile behaviour’’
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Kindness in our Culture
• Start with self – Innervism

• Lean into ‘wince moments’

• What is your theme tune?

• Be brave in conversations
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Kindness is our Superpower
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